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Saturday, Feb 24, 2018, the MLHA council met at Westview Baptist Church in 
London. In addition to sharing some time together in casual conversation and 
addressing some association business, the gathering focused on investigating 
the following consideration: 

What is happening in your church with respect to the areas of 
FELLOWSHIP 
DISCIPLESHIP 

and OUTREACH? 

We arranged into 4 separate tables for discussion, attempting to have several 
churches represented at each table and avoiding multiple people from one 
church at a table. The discussions were unscripted and moderated at each 
table by informal direction to address each aspect (fellowship, discipleship and 
outreach) separately in three separate discussions. Each discussion was 
separated by a quick session in which we came back to a large group format to 
share what was revealed in our small group discussions. 

The discussions revealed what kinds of things are happening in our MLHA 
churches with respect to fostering FELLOWSHIP, DISCIPLESHIP and 
OUTREACH ministries, and have been documented here as a resource for 
creative ideas that you might consider in your own church, or even as 
conversation starters for your own church leadership. 



Out of the first small group session, the following things were noted as relevant efforts being practiced 
in some off our MLHA churches with respect to 

FELLOWSHIP 

Raising awareness of each others needs (building relationships, not programs) 

Elevating the value of supporting each other in raising our kids 

development of small groups / life groups ministry 

providing support for special needs focus groups 

offering several social events or games nights 

youth events expanded into family events, and from there into church wide invitations 

development of service / helping ministries offering practical helps to people who lack the 
resources or abilities to deal with the challenges they face 

developing ministries of “cooperation” that require wide spectrum of participation 

coffee and / or light lunches provided after Sunday church services 

recognition of two powerful connectors: FOOD and MUSIC  



Out of the second small group session, the following things were noted as relevant efforts being 
practiced in some off our MLHA churches with respect to 

DISCIPLESHIP 

development of high quality Biblical studies by pastors and leaders 

commitment to small groups ministries that are well resourced and prepared, investment 
into home-based groups 

leadership in the church being committed to prioritizing an atmosphere of mentoring and 
passing the torch for ministry work from one generation to the next 

offering good programs, conferences and retreats 

prayer groups with specific focus (targeted prayer) 

offering busses in the community to bring people to the church 

women’s focus groups (needs or interest based) 

pastors offering specific sermon follow up material 

seeking ways for ministry goals ( recognizing people maturing in faith) to be documents 
and measurable 

developing cooperative ministry opportunities that encourage people to grow in their faith 
through the experience of serving others 



Out of the final small group session, the following things were noted as relevant efforts being practiced 
in some off our MLHA churches with respect to 

OUTREACH 

building needs-based and interest-based ministry works 

seeking ways that our churches can contribute and participate in community events rather 
than the church simply “doing its own thing” 

offering children’s camps in off school time 

creative approaches to “non-churchy” events that help to connect us to our community 

specific efforts by church leadership to seek a better understanding of our immediate 
cultural context - GET TO KNOW OUR COMMUNITY, raising awareness 

developing ministry through our families rather than church committees 

use of creative media resources for promotions (radio and websites) 

reminder of the Mat 25 parable of the talents - an encouragement for our churches to 
adopt a renewed attitude about risk and investment 

	 	 	 	 	 	 	 	 	 	 	 	 	  

Through these discussions, the word that rose to our collective awareness with regard to all 
three areas of ministry was INTENTIONAL. We were reminded that creating an atmosphere of 
brotherly love in fellowship, building each other up in discipleship, and developing new 
ways to connect to the unbelieving culture in outreach demands that our churches must be 
INTENTIONAL about those things. It will require us to adopt a greater measure of selflessness 
and sacrificial love than we would possess of ourselves. We plan to follow up on these 
discussions at our next council meeting on April 21, 2018.


